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2024 Application Guidelines for
Strategic Research Team (members) of GIR

1. Purpose

TUAT is promoting research in three key areas: Food, Energy, and Life Science, and is aiming
for creating advanced innovative results for themes with a high social demand in the key areas.

For promotion of initiatives for enhanced functionality of the university’s capability, GIR aims to
establish a system to conduct cutting-edge research in cooperation with prominent foreign
researchers and overseas research institutes. To strengthen the international collaborative
research system, we will take applications for new proposals from Strategic Research Teams for
international collaborative research based on face-to-face relationships (invitations to TUAT and
overseas dispatch).

2. Proposal Conditions
This is to promote international collaborative research in one of the three areas (Food, Energy,
Life Science), with TUAT’s faculty members as team leaders. The conditions for the proposal are
as follows.

<{>Team Formation
+ Please organize at least 1 world-prominent foreign researcher and 6 TUAT's faculty members or
less.

It is more desirable to form a team that is consciously building new networks/connections
(strengthening relationships) with outstanding foreign researchers whom we have had little (or
no) relationship with.

« It is not required for the formation of distinguished professor-level's foreign researchers.
However, it is recommended to include distinguished professor-level’s foreign researchers as
much as possible.

- It is not required the formation of young researchers, but it is recommended actively including young
researchers from the perspective of supporting young researchers.
¢ Young researchers : TUAT's faculty members under 40 years old (as of April 1, 2024) etc.

<{>The Position of Foreign Researchers
+ The position of foreign researchers is as follows and it is decided through position deliberations
described below:

1 Professor (Distinguished Professor)
An eminent foreign researcher with global activities, and a core member of the team.
2 Professor
A person of particularly outstanding knowledge and high achievement who leads
international collaborative research in the team.
3 Associate professor
Those who contribute to the promotion of research in the team.

+ In the position screening, the GIR Steering Committee will individually discuss each position
using the number of papers, number of citations, average number of citations, and H-index of
the foreign researcher, by the Web of Science.

<{Research Plan (Visiting Japan, Dispatch, etc.)
+ In principle, plan to invite (employment) foreign researchers for at least one month (31 days)
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during the fiscal year. However, in order to build relationships with foreign researchers and
promote international joint research, it is allowed after consultation to include the overseas
dispatch or business trips of TUAT faculty members in the plan, in lieu of inviting foreign
researchers to Japan, in consideration of the size of the team budget (described below).

+ An increase in the number of international co-authored papers is expected and a specific target
value of paper writing is set.

+ Emphasis on the development of young researchers within the team

+ The host researcher (team) has research skills and the research plan, location and funding are
appropriate.

<{>No Duplication and Recombination with Other Teams/Units
Duplication of researchers between all teams including new proposals and the GRH Research
Unit is not allowed. Please refer to each team published on the GIR website and consider it when
making a proposal.
(GIR website - Area and Team Introduction Page: htips://www.tuat-global.jp/pra/ )
However, applications may be submitted by faculty members belonging to existing strategic
research teams if the following conditions are met.

+ Existing team members during the activity period may apply as team leaders or members for
new proposals. However, in such a case, the member will leave the existing team so please
obtain the approval of the existing team before making a proposal.

+ Such an existing team should resubmit the "2024 Strategic Research Team Research Plan"
since the plan will change if any of its constituent members leave the team.

. Research Period

The research implementation period for the strategic research team under this call for proposals
will be until the end of fiscal year 2026 (R8). However, the period of support may be shortened
depending on deliberations based on research results.

. Application Category and Number of Adopted Team
3 teams in 3 priority research areas (Food, Energy, Life Science)

. Submitted Documents
Please download from the following URL.
(GIR website - Team Open Call https://www.tuat-global.jp/op/tuat/8048/ )

<{>2024 GIR Strategic Research Team Proposal Form (specified form)
<{>2024 GIR Strategic Research Team Research Plan and Researcher’s Record (specified form)

Regarding the foreign researcher’s record, please be sure to include the information if any of
the following conditions apply to them.
- If they are participating in a GIR team for the first time (if they have not yet been approved as
GIR Foreign Researchers).
- If you have participated in a GIR team but have changed since then (e.g. institution, position,
etc.).
Foreign researchers who do not have any of the above conditions can omit the description.

<{>Foreign Researcher Resume/CV (free format)
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Please also submit a CV separately for the foreign researcher(s) who is(are) mentioned in the
aforementioned researcher’s record.

Invitation Schedule and Expense Plan
Please fill out the “Invitation Schedule and Expense Plan” sheet of the Proposal Form.

[2024 GIR Strategic Research Team Expenses])

Foreign researcher JPY 5,000,000 Upper limit
Labor  cost - Airfare - Accommodation
and travel expenses [total amount]
Team research expenses JPY 500,000

* The content should be based on cost-effectiveness so that the maximum effect can be obtained
with the minimum cost. If a noteworthy effect by inviting a foreign researcher is expected,
applications for budget overruns are also available. However, the GIR Steering Committee will
consider the allocation.

* (re-post) In order to build relationships with foreign researchers and promote
international collaborative research, GIR Steering Committee may, after deliberation,
approve the inclusion in the plan of overseas business trips and dispatches of GIR faculty
members instead of inviting foreign researchers to Japan, after taking into consideration
the team budget amount.

Criterion for Selection and Review
Acceptance or rejection will be decided by the GIR Steering Committee.
New proposals will be reviewed on the following items (maximum score of 20 points for each
item)
 Foreign researcher visiting plan
- Team overview and noteworthy effects of employing foreign researchers etc.
= Achievements for foreign researchers and host researchers
* Propose of research, research plan and the method
- International co-authored papers targeted for active year

The following items are considered important in the screening process.

<{>Proposal Contents

* The research must be conducted in collaboration with a world-prominent foreign researcher
(formation of distinguished professors, etc.).

* Be conscious of creating new connections (strengthening relationships) with outstanding
foreign researchers with whom we have had little (or no) relationship so far.

 In the case of renewal of an existing team, not only to continue the current international
collaborative research, but also to continue that relationship in the future by organizing young
researchers.

- The research structure and content should be feasible and the number of international co-
authored papers must be expected to increase.

- The research must be innovative and have a social impact.

« Emphasis on fostering young researchers (including doctoral students) through international
collaborative research.

- It should be clearly stated how the invitation or dispatch will affect the research capacity of
the team, and that a sufficient period of exchange is ensured to achieve this effect.
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<>Achievements for Foreign Researchers and Team Leader
* Achievements of External Funding
* Number of articles in Web of Science, number of citations, average number of citations, H-
index

8. How to apply and Deadline
<>Submission Destination
Institute of GIR support Section, Research Support Office  Mail: giriim@cc.tuat.ac.jp
Please make the subject of the mail [2024 Strategic Research Team Open Call for
Applicant Name]

<{>Deadline
Friday, March 15, 2024, 5:00 p.m.
*Void after the deadline.
*Please contact us in advance if the foreign researcher’s CV cannot be submitted in time.

<>How to apply

By the above deadline, please submit the 3 electric files mentioned in 5. “Proposal Form” as
an email attachment.
However, if the data capacity is large and it is difficult to attach and send all documents, please
submit the “Proposal Form (designated form)” and the “Research Plan and Researcher's Record
(designated form)” by the deadline as email attachments. For Resume/CVs, we will specify the
submission method separately.

9. Security Export Control Obligation

Japan and other major countries have established an international framework (International
Export Control System) to prevent the leakage of weapons and military-usable goods and
technologies to countries of security concern or terrorists, and international society cooperates in
strictly controlling such leakage. Our university has established a Security Management Office
and is working to ensure that international exchange and international collaborative research by
faculty, staff, and students are not hindered.

The same management obligations apply to GIR international collaborative research. Our
university’s security management office (Research Risk Management Office) will conduct a
hearing to ensure that there are no violations of the management rules regarding the foreign
researcher and the research plan. Please be aware that the proposal may not be accepted
depending on the results of this hearing.

Please refer to the following URL about the Security Management:
(reference) TUAT website Security Management (on-campus only)
https://www.tuat.ac.jp/i-campus/anpo/

10. Other
GIR implements the following support programs to achieve its mission of "fostering young
researchers," "promoting international collaborative research," and "enhancing the university's
presence by disseminating high-quality research results.

= Open recruitment for a specially-appointed assistant professor (part-time) with a team

« Overseas travel support for young faculty, post-doctoral fellows, and doctoral students

= Support for short-term invitations of young faculty members, post-doctoral fellows, and doctoral
students from overseas institutions

= Translation and proofreading support for overseas public research grant applications

* Overseas External Matching Funds etc.
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For more information, please visit the GIR website at https://www.tuat-global.jp/ or contact the
GIR Support Section.

[Contact Us]
GIR Support Section, Research Support Office
Uchino, Hisatomi, Kobayashi, Takahara
Extension: 5646 Email: girim@cc.tuat.ac.jp
URL for Strategic Research Team Open Call: https://www.tuat-global.jp/op/tuat/8048/
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Q&A on Strategic Research Team (member) Recruitment
[Foreign Researchers])

Q1 : Can a foreign researcher be a person with foreign nationality residing in Japan? Also, can a
foreign researcher be a person with Japanese nationality residing overseas.

A1 : A foreign researcher in this guideline means "a researcher belonging to an overseas research
institution”. That is to say, a foreign researcher belonging to Japanese research institutions is not
included, even if he/she has foreign nationality. On the other hand, even if the researcher has
Japanese nationality, he/she is included if he/she belongs to an overseas research institution and is
based overseas.

Q2 : Do I need to get informal consent from foreign researchers?

A2 : The adoption of the Strategic Research Team will be based on the proposal document submitted. If
adopted, in order to employ or invite foreign researchers as proposed, it is necessary to confirm with
them beforehand.

Q3 : Working style for employed foreign researchers
A3 : Foreign researchers are subject to a discretionary work schedule. (Another word for it is a deemed
labor system.)

[Conditions for Coming to Japan (Employment / Invitation)]

Q4 : What should be done if it is difficult to employ a worker for more than 31 consecutive days?

A4 : If the period of staying in Japan on TUAT business is less than 31 consecutive days, the procedure
type will change to the invitation. In the case of that, the basic unit price of remuneration (honorarium)
will be lower than that of employment correspondingly.

Q5 : Is it possible to invite foreign researchers on a short stay in Japan?
A5 : As a general rule, an invitation for stays of less than 14 days is not accepted. In the case of a short-

term invitation due to unavoidable circumstances, a "Statement of Reasons" must be submitted and
approved by the GIR Steering Committee.

[Team Expenses]

Q6 : Is there an upper limit on labor cost, airfare, accommodation and travel expenses for foreign
researchers?

A6 : The total amount of labor cost, airfare and accommodation/travel expenses for foreign researchers
per team will be limited to 5,000,000 yen. However, if a noteworthy effect by inviting a foreign
researcher is expected, exceeding the budget line will be considered through deliberation by the GIR
Steering Committee.

Q7 : Can travel expenses for inviting foreign researchers be paid at actual cost?
A7 : In principle, airfare for invitations will be paid on actual cost, but it is required to operate within the
maximum amount per team, and may be restricted depending on the amount of budget remaining.

[Conduct of foreign researchers during their visit to Japan (employment/invitation)]

Q8 : If the foreign researcher would attend the overseas international conference, would the
employment be ended in the middle?
A8 : In the case of attending the international conference on GIR business during the TUAT employment
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period, the employment would not be ended.

Q9 : Are there any limitations on domestic or overseas business trips during the foreign
researcher’s employment period at the TUAT?

A9 : There are no limitations on domestic or overseas business trips during their employment period.
(The business trip must be related to GIR’s research activities, and the travel expenses will be paid
from the research funds allocated to the team.)

Q10 : Is it acceptable for foreign researchers to return to their home countries using weekends and
holidays and go back to Japan and work on weekdays?

A10 : Weekends and holidays are not restricted. It is no problem if it does not get in the way of their work
during the employment period. However, it is a round trip for private matters, so the foreign researcher
is responsible for own expenses. (There is no support/covering from GIR about that.)
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